WBS Workload Data

Output

B

Historical
Workload

B

Known Change

Estimated

Workload E



Output
Describe the item or service of output from Task Analysis and Classification Form

Historical Workload
Historically, how often has this output been required? Check internal management information systems and past contracts for required data.

Known Change
What factors are operative  for the proposed contract period versus the historical workload time period?

Estimated Workload
Estimate the service frequency. This information is given to contractors so that they understand the true requirements that have to be met under the contract.


